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INTRODUCTION
The study presents a modular training program for professional competence “Coordinating 
the cooperation of the institution providing vocational education and training with 
external companies, including acquiring sponsors”, which was developed as part of the 
Erasmus+ project “Leader of external vocational school cooperation (LEADext)” using the 
MES methodology modified for the needs of the project ( Modules of Employable Skills, Modu-
les of Vocational Skills) developed by the International Labor Organization (ILO).

As part of the arrangements made in the partnership, simplifications were introduced in the 
MES methodology consisting in modifying the documentation taking into account the best 
practices identified in the partner countries.

The modular training program for professional competence was developed on the basis of an 
analysis of employers’ requirements presented in the description of the professional compe-
tence profile under the same name as the modular program. During its development, sugge-
stions for changes submitted by reviewers and participants of trainings organized as part of 
the project in 4 partner countries were also included.

By linking the modular training program with the profile of professional competences “Coordina-
ting the cooperation of the institution providing vocational education and training with external 
companies, including acquiring sponsors”, the modular program takes into account the guidelines 
of the EQF (European Qualifications Framework), and you, yourself, the NQF (National Qualifications 
Framework), ECVET (European Credit System for Vocational Education and Training), in particular:

 h reference to EQF and NQF qualification levels as understanding toolsand compare qu-
alifications awarded in different countries and different education and training systems,

 h taking into account the learning outcomes in the language competence profile, i.e. pre-
senting the professional competences included in the profile through the prism of lear-
ning outcomes, which include knowledge, skills and social competences,

 h translating the provisions of the competence profile into the category of learning units 
together with the points related to them,

 h taking into account the self-assessment by the participants of the training of professional 
competences acquired during it.

As a result of the work carried out within the partnership:

 h professional competence separated in the profile of professional competences has been 
assigned to the module,

 h professional tasks separated within the competences in the profile of professional com-
petences “Coordinating the cooperation of the institution providing vocational educa-
tion and training with external companies, including acquiring sponsors” have been as-
signed to modular units,

 h the components of professional tasks, i.e. knowledge, skills and social competences, 
have been grouped and assigned to the topics of individual training units distinguished 
as part of professional tasks.
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Within the modular programme, one module was separated: M1. Coordinating the coopera-
tion of the institution providing vocational education and training with external compa-
nies, including acquiring sponsors.

In this module, five modular units have been separated, which are equivalent to professional 
tasks performed in the workplace.

In modular units, groups of learning outcomes, learning outcomes and verification criteria 
were separated.

The modular training program presents:

 h program and organizational assumptions of the training,
 h curricula,
 h vocational training modules, modular units and training units,
 h program evaluation.

The organizational assumptions present general methodological recommendations regarding 
the implementation of training, exercises, didactic methods and methods of verification and 
evaluation of the training participant’s achievements.

Using a didactic map, a diagram of correlations between individual modular units was presented, 
and the preferred sequence of their implementation was determined. The use of such an appro-
ach translates into the fact that the training participant in the educational process according to 
the modular MES program completes subsequent modular units, while gaining the knowledge 
and skills necessary to perform professional tasks listed in the profile of professional competences.

As part of the program, detailed groups of outcomes and learning outcomes, as well as criteria 
for their verification, have been assigned to each modular unit.

The modular units distinguished in the program have been assigned sets of learning outcomes, 
which consist of knowledge, skills and competences. At the stage of formulating the profile of 
professional competences and the modular training program it was ensured that the learning 
outcomes constituting the professional qualification were:

 h described in clear and understandable terms by referring to the knowledge, skills and 
competences that make up them;

 h structured and organized in such a way as to be consistent with the given competence;
 h constructed in such a way as to enable individual assessment and validation of the lear-

ning outcomes that make up a given unit.

As part of the project, it was assumed that the modular program included the level of quali-
fications in accordance with the European Qualifications Framework (EQF) and the National 
Qualifications Framework (NQF) along with the accompanying ECVET points.

When assigning ECVET points within the project, the recommendations of the European Parlia-
ment and the Council on the establishment of a European Credit Transfer System were applied 
in vocational education and training (ECVET). According to them, points are a supplementary 
numerical source of information about qualifications and units. They have no value in isolation 
from the achieved learning outcomes related to the specific professional competence to which 
they refer, but reflect the fact of obtaining and accumulating learning units.

Assuming that the learning outcomes achieved during one year of formal, full-time vocational 
education and training correspond to 60 ECVET points, which also translates into approximately 
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900 didactic hours in the education process in vocational education, the project adopted that 1 
point corresponds to about 15 teaching hours.

When assigning ECVET points, it was recommended that they are usually assigned in two stages:

1) is first assigned to a specific qualification as a whole,
2) and then to its individual modular units.

In order to ensure the comparability of qualifications, the minimum level of the European Qu-
alifications Framework (EQF) has been indicated in the profile of professional competences and 
in the modular training program.

The modular training program proposed in the partnership for professional competence con-
tains the minimum requirements in terms of knowledge, skills and social competences that it 
should have. Which is also consistent with the definition of the term QUALIFICATION adopted 
for the purposes of the project as a set of learning outcomes in the field of knowledge, skills 
and social competences acquired in formal education, non-formal education or through infor-
mal learning, in accordance with the requirements established for checked in validation and 
formally confirmed by an authorized certifying entity.

The developed structure of the modular training program is flexible. Modules

and modular units can be updated (modified, supplemented or replaced) in accordance with 
the changing needs of the labor market, technological progress and the development of scien-
ce, and adapted to the level of training participants.

Implementation of the learning process based on a modular program is characterized by the 
following features:

 h the process of teaching and learning is aimed at achieving specific, measurable learning 
outcomes in the form of knowledge, skills and social competences enabling the perfor-
mance of specific professional tasks identified under the professional competence “Co-
ordination of cooperation between an educational institution and external companies, 
including acquiring sponsors”

 h the organization of the learning process enables the recognition of the learning outco-
mes acquired by the trainee in formal, informal and non-formal ways (through learning 
in a work environment or self-study),

 h the learning process is supported by the use of activating teaching methods that activate 
the learner’s activity, creativity and self-esteem.

As part of the project, it was assumed that on the basis of a modular training program, educational 
packages (guides) will be developed, which in particular will support the education process organi-
zed in the stationary form. On the other hand, training in the form of e-learning will be developed 
for the needs of remote learning. Therefore, if the participant, after completing the e-learning tra-
ining, will not have fully mastered the skills related to the professional competence it will be advisa-
ble to complete additional stationary training in this field. At the same time, it is recommended that 
such training take place in a training institution specialized in this thematic area.

After passing the tests checking the level of mastering the learning outcomes within the modular 
units provided for in the modular training program, the training participant will receive a training 
completion certificate confirming the acquisition of professional competences necessary to per-
form professional tasks in the field of “Coordinating the cooperation of the institution providing 
vocational education and training with external companies, including acquiring sponsors”.
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Dictionary
Below is a system of concepts and terms used in developing a modular vocational training pro-
gram. The structure of the program was based on the so-called MES – Modules of Employable 
Skills methodology.

Modular vocational 
training program

Vocational training documentation specifying the learning outcomes, the scope 
and structure of teaching and learning content, teaching methods and resources 
(including materials for the implementation of classes). The selection of the 
content of the modular training program results from the analysis of professional 
tasks occurring in the profession, to which the modular units in the training 
program correspond.

Vocational Skills Module
(Modules of Employable 
Skills - MES)

The scope of work corresponding to a given professional competence identified 
in the standard of professional competence for a given profession, expressed in 
the form of modular units. It is a separate part of a modular vocational training 
program covering a set of learning outcomes related to a given professional 
competence, which are detailed in modular units, leading learners to achieve 
learning outcomes in the form of knowledge, skills and personal and social 
competences.

Modular Unit A logical and acceptable piece of work within an occupation with a clearly 
defined start and end, corresponding to a job task. Its result is a product, 
service or important decision. The work task requires the worker to interact with 
elements such as: tools, equipment, other people, information, data, events, 
conditions, environment, etc.
A modular training program unit means a separate section of the training 
program, described as a professional task, the performance of which the 
learner is supposed to master. It is a compact and self-contained didactic unit 
(an element of the vocational education module), with precisely formulated, 
measurable, detailed learning outcomes and the corresponding teaching 
material and a set of exercises enabling the development of skills and personal 
social competences.

Didactic map of the 
modular vocational 
training program

It is a graphic block diagram showing the correlation relationships between 
modules and modular units distinguished in the vocational training program. The 
correlation system of modules and modular units allows for optimal organization 
of educational activities and division into training groups.

Progress check This is an accurate representation of the learning outcomes set for the modular 
unit (and training unit). It must provide credible evidence that the learner is able 
to demonstrate the achieved learning outcomes achieved in accordance with the 
standards and conditions set out in the description of the objectives. A progress 
check is to be carried out at the end of the training unit for self-assessment by 
the trainee.

Educational package 
(guide)

A set of teaching and learning materials constituting teaching materials for 
a training program and relating to a modular unit. It includes, among others: 
a guide for the training participant, sets of exercises and didactic materials, 
as well as a set of tools for checking progress and achievement of learning 
outcomes.
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I.
Program and organizational 
assumptions of the training

1.  Description of professional competences- selected elements

1.1. Location of component competencies in classifications with reference 
to the qualifications framework

Module 1. Coordinating the cooperation of the institution providing vocational educa-
tion and training with external companies, including acquiring sponsors

International Standard Classification of Occupations ISCO-081

 h group 1345 Education Managers2, 3, 4

School director, Head of school workshops

 h group 2330 Secondary education teacher

Subject teacher in a secondary school

 h group 2320 Vocational education teacher

Vocational education teachers (specific subjects); Practical vocational training teacher; 
Teacher of professional artistic subjects;

 h group 2423 Personnel and Careers Professionals

Career counselor

 h 4110 General office clerks

European Qualifications Framework5

 h level V (minimum).
1 International Standard Classificationn of Occupation: https://www.ilo.org/public/english/bureau/stat/isco/isco08/ 

(accessed: 20.06.2022).
2 Classification of professions and specialties for the needs of the labor market as of today 01.01.2022: https://psz.praca.gov.

pl/rynek-pracy/bazy-danych/klasyfikacja-zawodow-i-specjalnosci (accessed: 20.06.2022).
3 Established under royal decree: Ministry of Economy (2010). Real Decreto 1591/2010, por el que se aprueba la Clasificación Na-

cional de Ocupaciones 2011. Boletín oficial del estado nº 306: https://www.boe.es/diario_boe/txt.php?id=BOE-A-2010-19389 
(accessed: 30.06.2022).

4 Danmarks Statistiks Fagklassifikation (DISCO-08), v1:2010: https://www.dst.dk/da/Statistik/dokumentation/nomen-
klaturer/disco (accessed: 30.06.2022).

5 European Qualifications Framework – levels: https://europa.eu/europass/pl/description-eight-eqf-levels (acces-
sed: 20.06.2022).
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National Qualifications Framework

Poland6 Spain7 Denmark8 Greece9

NQF level 5 5 5 4

1.2. European Qualifications Framework

Reference to the European Qualifications Framework (EQF - European Qualifications Frame-
work) in the training program “Coordinating the cooperation of the institution providing voca-
tional education and training with external companies, including acquiring sponsors” consists 
in taking into account and adjusting the program content to the principles and at least level 5 
of the EQF, which have been developed by the European Union to facilitate the comparison of 
qualifications at European level.

Reference to the EQF training program covers several key aspects:

1. Levels of qualifications: the training program defines at least level 5 of the EQF, to which 
the learning outcomes identified for the new qualification “Coordinating the cooperation of 
the institution providing vocational education and training with external companies, inc-
luding acquiring sponsors” apply. The reference to the EQF in the training program up to 
EQF level 5 indicates at which level the learning outcomes included in a given program are 
located and allows the content of teaching to be adapted to the requirements of this level.

2. Description of skills and competences: The EQF describes the range of skills, competen-
ces and knowledge characteristic of the 5th level of qualifications. The reference to the EQF 
in the curriculum means that the content and learning objectives are aligned with the skills 
and competences described for level 5.

3. Translation of qualifications: using this approach provides the necessary tools and guide-
lines to compare qualifications across countries and education systems. The reference to the 
EQF in the curriculum makes it possible to identify what qualifications and EQF levels are 
attained by pupils in the training program and makes it easier to compare them with other 
qualifications in EU Member States.

4. Mobility and transparency: the reference to EQF level 5 aims to facilitate the mobility of le-
arners and workers in Europe by recognizing qualifications at European level. The reference to 
the EQF in the training curriculum contributes to the transparency and comprehensibility of 
qualifications, enabling students to move between different education systems in Europe.

5. Consultation and cooperation: The reference to the EQF in the training program requires 
consultation and cooperation with the relevant bodies and institutions dealing with qualifi-
cations at national and European level. This cooperation is important for ensuring complian-
ce of the program with the EQF and obtaining confirmation of the obtained qualifications.

Reference to the European Qualifications Framework in the training program “Coordinating the 
cooperation of the institution providing vocational education and training with external com-
panies, including acquiring sponsors” helps in creating coherent and compatible educational 
standards at the European level.
6 Polska Rama Kwalifikacji: https://www.kwalifikacje.gov.pl/o-zsk/polska-rama-kwalifikacji (accessed: 20.06.2022).
7 Level 1 of the Spanish Qualifications Framework corresponds to level 5 of the European Qualifications Framework: https://www.boe.

es/buscar/act.php?id=BOE-A-2011-13317. Established under royal decree: Ministry of Education (2011). Real Decreto 1027/2011, 
de 15 julio, por el que se establece el Marco Español de Cualificaciones para la Educación Superior [Royal Decree 2027/2011 of 15 July 
2011, for the establishment of the Spanish qualifications framework for higher education]. Boletín oficial del estado, nº 185.

8 Levels in the Danish Qualifications Framework: https://ufm.dk/en/education/recognition-and-transparency/
transparency-tools/qualifications-frameworks/levels/niveaubeskrivelser_en.pdf (accessed: 30.06.2022).

9 The Hellenic Qualifications Framework: https://nqf.gov.gr/index.php/ta-8-epipeda (accessed: 21.11.2022).
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1.3. National Qualifications Framework

The reference to the national qualifications framework in the training program consists in ta-
king into account and adjusting the content of the program to specific standards and require-
ments specified by the national qualifications framework in partner countries.

National qualifications frameworks are structures developed by the state or organizations re-
sponsible for education and vocational training. They are intended to define the scope and 
level of knowledge, skills and competences that should be acquired by students within a given 
occupation, qualification.

The reference to the national qualifications framework in the training program “Coordinating 
the cooperation of the institution providing vocational education and training with external 
companies, including acquiring sponsors” includes several key aspects:

1. Identification of key competences: The analysis of the national qualifications framework 
allows for the identification of key competences and skills that should be acquired by stu-
dents in a given profession or qualification. The curriculum must take into account these 
competences and specify specific learning objectives related to them.

2. Adjustment of curriculum content: The training program must be adapted to the content 
and requirements defined by the national qualifications framework. This means that the 
content of the program should comply with the specified standards and cover the necessary 
knowledge, skills and competences.

3. Leveling of qualifications: National qualifications frameworks often specify qualification 
levels or levels of advancement in a given occupation. The training program should take 
into account these levels and ensure that learners achieve the appropriate skills and com-
petences according to their level of qualification.

4. Assessment and certification: National qualifications frameworks often define assessment 
and certification procedures that are used to certify that students have achieved certain 
standards. The training program should take these procedures into account and prepare 
students for the relevant examinations and assessments as required by the qualifications 
framework.

Reference to the national qualifications framework in the training program is important becau-
se it ensures the coherence, quality and compliance of the program with general educational 
standards both in a given country and throughout the European Union. It also allows students’ 
achievements to be recognized nationally and internationally.
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2. Description 

2.1. Synthesis

The leader for external cooperation of a vocational school (hereinafter: the leader for external 
cooperation) within the framework of a separate professional competence, implements and 
coordinates activities in the field of broadly understood cooperation of an institution providing 
education and / or vocational training with representatives of employers and manufacturers of 
machinery and equipment used in a given professional industry , including may take actions 
aimed at acquiring sponsors.

2.2. Description of work and ways of performing it, areas of occurrence of 
the profession

Depending on the specificity of the country, place of work, division of the scope of duties in 
a school or institution providing education or vocational training, the scope of activities perfor-
med by the leader for external cooperation may vary. The scope of tasks and activities assigned 
by the management to the leader for external cooperation can be assigned to one person or 
distributed among several.

One of the main professional tasks performed by the external cooperation leader is to attract 
employers and manufacturers of machinery and equipment used in a given professional indu-
stry for cooperation and the related promotion and development of vocational education. In 
carrying out these tasks, the leader, among others, creates a network of contacts, and identifies 
the benefits that employers, schools, teachers, school governing bodies, the labor market and 
other stakeholders have from the cooperation of the school with the company/manufacturers. 
At the same time, he uses ready-made tools or creates them himself with the help of which he 
conducts promotional activities through various media.

Another task that can be entrusted to the leader is the creation of patronage classes and the 
organization of dual education. This task is particularly important from the point of view of 
the effectiveness and efficiency of the learning process of young people. By participating in 
dual education, students have the opportunity to work in a real work environment, solve real 
problems, and contact other employees. In turn, sponsored classes contribute not only to the 
promotion of the sponsoring company, but can also translate into better equipped classrooms 
in schools.

From the point of view of an institution providing vocational education and/or training, it is 
also important for the leader to engage in obtaining support from external companies in the 
field of equipping workshops and school laboratories with modern machines, tools, devices, 
teaching aids.

The leader for external cooperation may be entrusted with tasks aimed at engaging employers 
in vocational examinations or providing vocational counseling. The participation of represen-
tatives of potential employers in students’ vocational examinations gives importance to the 
very process of validation of professional competences and may contribute to the submission 
of a job offer by the employer to the best students.

Another group for which the leader may act are vocational education teachers employed in 
an institution providing vocational education and/or training. Based on the diagnosis of the 
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training needs of vocational education teachers, the leader may, in cooperation with employ-
ers, organize training courses or internships in enterprises for them.

The external cooperation leader disseminates models of good conduct among various sta-
keholder groups. He performs the entrusted tasks in compliance with the applicable ethical 
standards and legal principles in partner countries.

The leader is able to critically evaluate their own actions. Therefore, it conducts continuous 
monitoring and evaluation of its work in order to improve its activities. For this purpose, e.g. 
develops tools, prepares reports in which it indicates areas for improvement and proposes al-
ternative solutions to improve work results.

The external cooperation leader, participating in the work of the team, cooperates with its 
members representing both the school environment and enterprises. He is responsible for the 
quality of activities carried out in this area.

Due to the ongoing organizational and legal changes, the leader, on his own initiative, impro-
ves his work skills and updates the tools and teaching materials used.

The external cooperation leader performs his professional duties in and outside the school. 
Work usually takes place in an office or other room adapted to this type of tasks in the facility 
building. The external cooperation leader also performs his duties and tasks in the field, during 
meetings with representatives of companies, local government bodies, other schools, and edu-
cational institutions.

The leader for external cooperation in professional activity uses:

 h a computer with typical office software or dedicated software enabling the preparation 
of presentations, collecting materials and data necessary for planning and preparing 
work,

 h software for browsing the Internet, sending and receiving e-mails,
 h typical office equipment, i.e. printer, photocopier, fax, scanner,
 h landline and mobile phone,
 h car or other means of transport.

During the performance of official tasks, the external cooperation leader may be exposed to 
stress caused by:

 h responsibility for decisions made,
 h implementation of tasks requiring negotiations and talks with representatives of 

enterprises.

The analyzes carried out in the project partner countries show that the tasks and activities as-
signed to the leader of external cooperation can be performed by:

 h a representative of the management of educational institutions, including the school 
principal/deputy principal or head of school workshops;

 h a designated teacher from a vocational school;
 h a designated teacher of vocational education or a teacher of practical vocational tra-

ining, or a teacher of vocational arts, or a teacher of theoretical vocational subjects, or 
a vocational counselor, or another administrative and office employee appointed by the 
director employed at a school or vocational training institution.
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2.3. Education and qualifications necessary to work in the profession 

The leader of external cooperation is theoretically and practically prepared to implement and 
coordinate activities aimed at developing cooperation between an institution providing edu-
cation and/or vocational training with external companies, including acquiring sponsors.

The required level of education as well as the qualifications necessary to take up work within 
a separate professional competence are, among others: a derivative of the main position held 
in an institution providing vocational education and/or training.

If the tasks of the external cooperation leader are entrusted to:

 h school principal/deputy principal or head of school workshops, they are required to have 
education at the 7th level of the European Qualifications Framework and several years of 
professional experience.

The director of an institution providing vocational education and/or training in Poland 
is selected in an open competition and the duties are entrusted to him by the governing 
body (Mayor, Mayor). The deputy director and workshop manager are appointed by the 
director. Qualification requirements for headteachers and other managerial positions are 
set out in the Regulation of the Minister of National Education of 11 August 2017 on 
the requirements to be met by a person holding the position of headmaster and other 
managerial position in a public kindergarten, public primary school, public post-primary 
school and public institution (Journal of Laws 2021, item 1449, as amended).

In Spain, the selection of directors of public institutions takes place through a merit-ba-
sed competition among teachers working in these institutions. These matters are gover-
ned by the Ministry of Education (2020). Ley Orgánica 3/2020, de 29 de diciembre, por la 
que se modifica la Ley Orgánica 2/2006, de 3 de mayo, de Educación. Boletín oficial del 
estado, nº 340  https://www.boe.es/diario_boe/txt.php?id=BOE-A-2020-17264 .

In Denmark, the school board defines the competencies and other necessary require-
ments to be fulfilled by the headteacher. In many cases, the director will have a bachelor’s 
or master’s degree in academic education.

In Greece, in order to become a director of a public vocational training center (IEK, KEK), 
you must be a permanent teacher in public education or a permanent civil servant or 
employee with an employment contract under employment law for an indefinite period 
with a diploma of higher education in Greece or an equivalent degree abroad, at least ten 
(10) years of public or educational service, of which six (6) years of administrative and/
or educational experience in vocational education and training (acquired as one-hour 
teaching experience in vocational education and training). Different conditions apply for 
other types of vocational centers (EPAS, PEPAS, etc.). All regulations are described in the 
relevant issue of the government newspaper (5831/2021), which is available online here: 
https://www.esos.gr/sites/default/files/articles-legacy/oaed_0.pdf 

 h general or vocational education teacher - minimum level VI of the European Qualifica-
tions Framework

In Poland, the qualification requirements for teachers are regulated by law and are inc-
luded in the announcement of the Minister of National Education of 1 July 2020 on the 
announcement of the consolidated text of the regulation of the Minister of National Edu-
cation on the detailed qualifications required of teachers.
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In Spain, in order to become a vocational teacher, you must pass an exam and have at 
least level VI of the European Qualifications Framework. Regulations: Ministry of Edu-
cation (2020). Ley Orgánica 3/2020, de 29 de diciembre, por la que se modifica la Ley 
Orgánica 2/2006, de 3 de mayo, de Educación. Boletín oficial del estado, nº 340 https://
www.boe.es/diario_boe/txt.php?id=BOE-A-2020-17264; 

https://www.educacion.navarra.es/documents/27590/651861/niveles+de+cualifi-
cación.pdf/0a822454-a7d6-2f51-e751-6ad9b8f33e48 

In Denmark, in order to become a vocational teacher, you must have at least vocational 
education in the field of the profession taught, preferably supplemented with higher 
education. In addition, a non-teaching candidate must complete a Pedagogical Diploma 
(PD) course within the first 4 years of employment. This usually starts one year after em-
ployment. The principal employs a teacher. The principal works with the help of a recruit-
ment committee composed of teachers.

In Greece, for a teacher to work as a vocational teacher, he or she must be registered with 
the National Organization for the Certification of Qualifications and Vocational Guidance 
(EOPPEP). In order for someone to be included in the registers of the organization, they 
must have a Certificate of Educational Competence. The procedures are described in de-
tail in legal acts 40 Ν.4722/2020,ΦΕΚ Α 177/15.9.2020 and on the EOPPEP website https://
www.eoppep.gr/index.php/el/how-to/teacher-certifica-educational-achievement-life-
long learning-lll-adult 

 h vocational counselor - at least level VI of the European Qualifications Framework

In Poland, the qualifications for the position of a teacher and vocational counselor in 
schools and institutions are regulated by law and are specified in the announcement of 
the Minister of National Education of 1 July 2020 on the publication of the consolidated 
text of the Regulation of the Minister of National Education on the detailed qualifications 
required of teachers.

In Denmark, a university or vocational education is required. Experience as a teacher is 
often required.

In Greece, according to the existing institutional framework (Law 4547/2018), in order 
to be entered in the register of career counsellors, someone must have a university de-
gree in any faculty and a specialization in Guidance and Career Guidance, as evidenced 
by the submission of one of the three following documents : a) a doctoral degree ob-
tained from a higher education institution in Greece or an equivalent degree obtained 
from a foreign institution in the field of Guidance and Vocational Guidance or Vocational 
Guidance, (b) a diploma of post-graduate studies at a higher education institution in the 
field of Vocational Guidance and Counseling or Vocational Counselling, or ( c) Certificate 
of Specialization in Guidance and Counseling (P.E.SY.P.) of the University of Education and 
Technology (A.S.PAITTE).

 h an administrative and office officer appointed by the director of employees - minimum 
level V of the European Qualifications Framework.

In Poland, the professional tasks of an administrative and office worker can be performed 
by persons with secondary education.
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In Spain, in order to work in a school, institute or vocational center as an administrative 
or office employee, you must pass an exam and have at least level 2 of the European 
Qualifications Framework. Ministry of Education (2006). Ley Orgánica 2/2006, de 3 de 
mayo, de Educación. Boletín oficial del estado, nº 106 (https://www.boe.es/buscar/act.
php?id=BOE-A-2006-7899&p=20220727&tn=1).

In Denmark, the Administrative Director must have a bachelor’s or master’s degree in 
academic education.

In Greece, to work as an administrative or clerical worker in a public vocational center 
you need to be at least EQF level 3 (Law 4763/20) https://www.minedu.gov.gr/publica-
tions/docs2021/nomos_4763_2020_fek_254_a_.pdf 

2.4. Opportunities for professional development, confirmation/ validation 
of competences 

The professional development of an external cooperation leader depends mainly on:

 h the scope of entrusted tasks related to the implementation and coordination of activities 
aimed at developing cooperation between the institution providing education and/or 
vocational training with external companies, and

 h main job position held in the vocational education and/or training institution.

Due to the scope of entrusted tasks regarding the implementation and coordination of acti-
vities aimed at developing cooperation between an educational institution providing voca-
tional education and/or training and employers, the leader of external cooperation has the 
possibility of horizontal promotion related to the extension of the scope of entrusted tasks.

However, in the case of the position held, both horizontal promotion (expansion of the scope 
of tasks) and vertical promotion (promotion to another higher position in the school’s organi-
zational hierarchy) are at stake.

Currently, in the project partner countries, it is not possible to confirm/validate the profes-
sional competence “K1. Coordinating the cooperation of the institution providing vocational 
education and training with external companies, including acquiring sponsors”. Depending on 
the adopted solutions developed as part of the project, the leader of external cooperation may 
be obliged to periodically renew professional qualifications. Dependent, it may be the validity 
period of the issued certificate.

Documented with a certificate of professional qualifications K1. Coordinating the cooperation 
of the institution providing vocational education and training with external companies, inc-
luding acquiring sponsors, allows for assigning the issued document to at least level V of the 
European Qualifications Framework.

Confirmation of qualifications or validation of professional competence may be based on the 
results of the validation test, work test, etc. obtained by the training participant. The basis for 
the validation and certification process may be the solutions adopted in the National Qualifi-
cations System or other industry and environmental solutions developed, e.g. based on the 
requirements of ISO/IEC 17024:2012 Conformity assessment – General criteria for the opera-
tion of various types of bodies that certify persons.
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3. Modular training plan 

Total workload

Module name
The name of the modular 

unit

Number of hours Number 
of ECVET 
points 1

classes
own 
work

Total

M1. Coordinating the 
cooperation of the 
institution providing 
vocational education 
and training with 
external companies, 
including acquiring 
sponsors

M1.U1. Acquiring external 
companies for cooperation and 
promoting vocational education

20 15 35

15

M1.U2. Creating patronage 
classes and organising dual 
education

20 30 50

M1.U3. Obtaining support from 
external companies in the field 
of equipping workshops and 
school laboratories

20 15 35

M1.U4. Involving employers in 
vocational exams organized 
by the school, providing career 
counselling and preparing 
students to enter the labour 
market

20 30 50

M1.U5. Training of vocational 
school teachers in cooperation 
with employers

20 35 55

Total M1 100 125 225

1 As part of the partnership in the project, for calculating the number of ECVET points, it was assumed that there are 15 teaching 
hours per 1 point. This is due to the fact that in a vocational school there are about 900 didactic hours per year, which in terms 
of 60 credits gives 15 didactic hours per 1 credit.

4.  Recommendations on the organization of the teaching and learning 
process

The implementation of the modular training program should be in accordance with the atta-
ched proposal (diagram below) of the “Didactic map of the modular vocational training pro-
gram”. It is a system of connections between modules and modular units of the program, which 
determines the order of their implementation. It will be used by training organizers to plan 
teaching activities and training participants to plan the learning process.

The training can be carried out in the following versions:

1) stationary in a training institution, conducted by a trainer using sets of educational packag-
es developed as part of the project and supported by a set of tests developed in an electron-
ic version and available on the training platform along with e-learning training;

2) remote, in which the training participant logs in to the training platform and learns on its own.

The trainer implementing the training program should have:

 h preparation in the methodology of modular education,
 h using activating teaching methods,
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 h knowledge and skills of designing and developing educational packages,
 h specialized preparation in the field of coordinating the cooperation of an institution pro-

viding vocational education and training with external companies, including obtaining 
sponsors or one of the modular units distinguished in the program which will teach.

 h practical experience in coordinating the cooperation of vocational education and tra-
ining institutions with external companies, including the acquisition of sponsors.

The trainer, directing the process of acquiring skills by the participant, should provide him with 
help in solving problems related to the implementation of tasks, control the pace of shaping 
professional skills, taking into account predispositions and personal experiences.

The trainer, in justified cases, may determine an individual learning process for the participant. 
In addition, it should develop professional interests in learners, indicate opportunities for fur-
ther education, acquiring new professional skills. It should also shape the desired attitudes of 
participants, such as: reliability and responsibility for work, care for its quality, respect for the 
work of others, care for the rational use of materials, openness to innovative solutions, willin-
gness to establish and maintain professional contacts.

The trainer should participate in the organization of the technical and didactic base and the 
evaluation of the modular curriculum and the developed didactic materials (guides in the form 
of educational packages).

It is advisable for the trainer to update and supplement educational packages (guides) suppor-
ting the implementation of the curriculum, e.g. in terms of the validity of the indicated legal 
provisions, as well as the content contained therein.

In the case of stationary training, a very important role in this respect is played by the trainer, 
who is responsible for creating such didactic situations in which it would be possible to deve-
lop social competences highlighted in the program.

It is recommended that a maximum of 16 participants participate in classes conducted in sta-
tionary form in groups. Practical exercises during the classes were conducted in subgroups of 
2 to 4 people.

Recommended methods of conducting classes

It is recommended that modular education be implemented using activating methods, such as:

 h guiding text method,
 h guided self-education method,
 h the situational method and the method of projects and practical exercises.

Practical exercises should be the dominant method of teaching. It is advisable to use didactic 
films, organize didactic trips to institutions where cooperation between the school providing 
vocational education and training and enterprises is strongly developed.

During the implementation of the modular program, attention should be paid to self-edu-
cation, using materials other than textbooks, such as: legal acts, materials from the Internet, 
textbooks, books, etc.

When implementing the content of education, including exercises, modern teaching technolo-
gies should be taken into account.



25

Exercise Suggestions

It is recommended that the exercises included in the educational packages (guides) for the te-
acher and the training participant should be possible to carry out both in the form of stationary 
and remote organization of the training.

In the case of training conducted in the stationary form, it is recommended that the trainers 
expand the exercises with practical aspects related to coordinating the cooperation of the vo-
cational education and training institution with external companies.

Evaluating the achievements of training participants

Before, during and after each modular unit, the trainee should be given the opportunity to 
assess their knowledge and skills. Assessment should make the participant aware of the level 
of his/her achievements in relation to the requirements specified in the profile of professional 
competences, introduce to systematic work, self-control and self-assessment.

Assessing the achievements of participants can be carried out by means of:

 h tests (oral, written and practical),
 h observation of the participant’s activities,
 h didactic measurement (eg tests of knowledge and skills at the entrance and at the end 

of each modular unit).

Checking and evaluating performance requires the trainer to define evaluation criteria and 
standards, develop performance tests, observation sheets and progress evaluation sheets.

It is recommended to conduct a diagnostic assessment before starting stationary and remote 
training, as well as each of the modular units, in order to identify the scope and level of know-
ledge and skills of the learner in the initial phase of the education process. It is recommended 
to use an aptitude test to be completed by the learner for this purpose. If the learner obtains 
more than 80% of correct answers in such a test, he or she may be exempted from the given 
scope of training.

During the on-site and remote training tours of each modular unit, it is recommended to con-
duct a formative assessment, which aims to provide current information on the effectiveness 
of teaching and learning processes. The information obtained as a result of the assessment 
allows you to make the necessary adjustments in the teaching and learning process. As part of 
the project, progress checks were prepared after each training unit, which enable the trainee 
to self-assess the acquired learning outcomes.

After carrying out the formative assessment (self-assessment test of mastering knowledge and 
skills after each modular unit), the training participant should proceed to conduct a summative 
assessment of the modular unit, and thus the entire training. For this purpose, test sets deve-
loped within the project will be used. The tests should be available to the training participant 
in an electronic version on the developed training platform. The tests will be developed within 
the test bank. As part of the test, a computer program from the test database for the modular 
unit indicated to randomly select the questions. The participant of the stationary or remote 
training must obtain more than 80% of correct answers to pass a given modular unit. Passing 
it will be the basis for issuing a microcertificate. Completion of all modular units provided for 
in the training program results in the issuance of a certificate confirming the completion of the 
training and a micro-certification in the form of a badges.
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5.  Didactic map of the modular vocational training program 

The diagram below shows the correlation of modular units in the module M1. Coordinating 
the cooperation of the institution providing vocational education and training with 
external companies, including acquiring sponsors.

M1. Coordinating the cooperation of the institution providing vocational education 
and training with external companies, including acquiring sponsors

M1.U1. Acquiring external companies for cooperation and promoting 
vocational education

M1.U2. Creating patronage classes and organising dual education

M1.U3. Obtaining support from external companies in the field of 
equipping workshops and school laboratories

M1.U4. Involving employers in vocational exams organized by the 
school, providing career counselling and preparing students to enter 

the labour market

M1.U5. Training of vocational school teachers in cooperation 
with employers



27

II. 
Modular training program in the field 
of „ Coordinating the cooperation of the 
institution providing vocational education 
and training with external companies, 
including acquiring sponsors” – modular 
and training units
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III. 
Evaluation and monitoring of 
the training program 

1.  Evaluation

When evaluating a training program, the following can be used:

 h achievement tests,
 h results of self-evaluation of the trainer’s work,
 h course evaluation questionnaires completed by participants,
 h opinions of people making observations.

The quality of the teaching process and the achieved results depend to a large extent on the 
training program:

 h its concept,
 h selection of teaching methods and techniques used,
 h the teaching aids used in relation to the assumed goals and content of education.

The implementation of the training program “Coordinating the cooperation of the institution 
providing vocational education and training with external companies, including acquiring 
sponsors” should ensure the achievement of the assumed effects. At this stage of curriculum 
evaluation, the following may be used:

 h class observation sheets,
 h trainer’s own notes,
 h notes from conversations with employers,
 h list of current achievements of participants,
 h participants’ self-assessment cards/sheets,
 h results from the verification tests.

As part of the evaluation of the training program, it is advisable to identify and analyze:

 h issues mastered without difficulty by the participants,
 h issues mastered with difficulty by the participants,
 h teaching aids, applied teaching methods,
 h results achieved by participants.

Thanks to the implementation of these activities, it will be possible to optimize the content of 
the curriculum, equipment and teaching aids as well as the teaching methods used.
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SAMPLE QUESTIONNAIRE FOR A PARTICIPANT/TRAINER/EMPLOYER

SUGGESTED TOOLS FOR MEASUREMENT AS PART OF THE EDUCATION ASSESSMENT 
FOR THE COMPETENCE “COORDINATING THE COOPERATION OF THE INSTITUTION PRO-
VIDING VOCATIONAL EDUCATION AND TRAINING WITH EXTERNAL COMPANIES, INCLU-

DING ACQUIRING SPONSORS”

Suggested tools for measuring mastery of knowledge and skills as part of the training program:

1) initial skills questionnaire - conducted before the start of the training;
2) final skills questionnaire - conducted at the end of the training;
3) observation and assessment of progress in mastering the content of the course and per-

forming tasks during the training.

INITIAL SKILLS QUESTIONNAIRE

The questionnaire is aimed at determining the level of knowledge and skills in the field of the 
training program for the competence “Coordinating the cooperation of the institution provi-
ding vocational education and training with external companies, including acquiring spon-
sors”. The survey will be performed at the beginning of the training and at its end to confirm 
the effectiveness of the training and to carry out evaluation.

First name and last name:

Date of completion:

Assessment system and training evaluation

Each of the listed skills has been assigned a description of the scope of their possession, accor-
ding to the scale.

Level-Rating:

1. Zero level - No skills.
2. Basic level - Knowledge of basic issues, frequent mistakes. Troubleshooting help needed.
3. Good level - Knowledge of all topics. Rarely made mistakes. Attempting to solve problems on 

your own is often successful.
4. Very good level - Very good knowledge of all issues. Very rare mistakes. Self-correction of er-

rors. A very rare need for help.
5. Expert level - Not making mistakes. Efficient and flawless organization. Troubleshooting your-

self. Helping people with fewer skills.
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Professional skills
Rating

1 2 3 4 5 Comments
Developing a marketing strategy for a vocational school aimed at 
developing cooperation with employers

Promoting cooperation for vocational education with the environment, 
including employers, via social media

Presenting the benefits of various stakeholder groups from the 
cooperation of vocational schools with employers

Creating and developing a network of cooperation between the school 
and enterprises

Determining the needs of parties involved in cooperation between 
schools and the environment, including employers

Defining the term „supervising class” and indicating actions that can be 
taken within the patronage class

Creating a patronage class and drawing up an agreement between the 
school and the enterprise to create a patronage class

Defining the term „dual education” and indicating the benefits of 
introducing practical classes for students in the form of dual education 
for various stakeholder groups

Verification of the company in terms of the possibility of conducting 
practical classes for students in the form of dual education

Drawing up an agreement between the parties involved in the process 
of practical training of students in the dual form for dual education in 
the company

Preparing a program of practical classes organized in the dual 
education system

Verifying the possibility of implementing the learning outcomes 
included in the program of practical classes organized in the form of 
dual education in the company

Selection of instructors to conduct practical classes for students in the 
company

Preparing the student for practical classes organized in the form of dual 
education in the company

Documenting the dual education process in the company

Monitoring the process of practical education for students

Diagnosing the knowledge and skills of students participating in 
practical classes organized in the form of dual education at the 
employer

Evaluation of practical classes for students organized in the company’s 
dual education system

Justification of the need to support the school by entrepreneurs in the 
field of retrofitting workshops and school laboratories

Presenting actions from the point of view of legal regulations that can 
be taken by enterprises to equip workshops and school laboratories

Presenting activities from the point of view of legal regulations that 
schools can take to equip workshops and school laboratories

Recognizing the needs of the school in terms of retrofitting workshops 
and school laboratories

Organizing the process of supporting schools by enterprises in the field 
of retrofitting workshops and school laboratories

Monitoring and evaluating the processes of supporting schools by 
enterprises in the field of equipping workshops and school laboratories
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Professional skills
Rating

1 2 3 4 5 Comments
Providing information to employers about vocational examinations

Indicating the benefits that the employer has in connection with the 
participation of students in professional examinations

Indicating the benefits that the school has in connection with the 
participation of employers in vocational examinations

Indication of activities related to professional examinations in which 
the employer can get involved

Monitoring and evaluating activities in the area of   employers’ 
involvement in the organization of vocational examinations

Defining and explaining what career counseling is

Indication of who can be involved internally and externally in the 
implementation of career guidance in schools

Listing the benefits for the employer and other participants of the 
vocational counseling process in schools

Listing the tasks that employers’ representatives can perform as part of 
vocational counseling in schools

Conducting monitoring and evaluation of career counseling activities 
in which employers were involved

Project planning and goal setting

Selecting and assigning tasks to project team members

Project monitoring and evaluation

Characterizing the process of awarding qualifications in force at the school

Identifying and communicating benefits to entrepreneurs related to 
involvement in professional development of teachers

Identifying benefits for teachers and employees of vocational training 
and education institutions in connection with their participation in 
professional development in the enterprise

Informing teachers and staff of vocational training and education 
institutions about the benefits of their participation in professional 
development in the enterprise

Identifying the scope of teacher training in the enterprise

Involving enterprises in the process of improving vocational education 
teachers

Conducting an analysis of teachers’ training needs and their interest in 
professional development in enterprises

Verifying the company in terms of the possibility of conducting training 
for teachers

Drawing up an agreement between the parties involved in the process 
of organizing professional development for teachers

Preparing a professional development program for teachers in the company

Selection of trainers leading professional development of vocational 
education teachers in the enterprise

Documenting the professional development process of teachers in the 
company

Monitoring the professional development process of teachers in the company

Evaluating the professional development process of teachers in the 
company

Evaluation of the teacher training process in the company
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FINAL SKILLS QUESTIONNAIRE

The questionnaire is aimed at determining the level of knowledge and skills in the field of the 
training program for the competence “Coordinating the cooperation of the institution provi-
ding vocational education and training with external companies, including acquiring spon-
sors”. The survey will be performed at the beginning of the training and at its end to confirm 
the effectiveness of the training and to carry out evaluation.

First name and last name:

Date of completion:

Assessment system and training evaluation

Each of the listed skills has been assigned a description of the scope of their possession, accor-
ding to the scale.

Level-Rating:

1. Zero level - No skills.
2. Basic level - Knowledge of basic issues, frequent mistakes. Troubleshooting help needed.
3. Good level - Knowledge of all topics. Rarely made mistakes. Attempting to solve problems on 

your own is often successful.
4. Very good level - Very good knowledge of all issues. Very rare mistakes. Self-correction of er-

rors. A very rare need for help.
5. Expert level - Not making mistakes. Efficient and flawless organization. Troubleshooting your-

self. Helping people with fewer skills.
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Professional skills
Rating

1 2 3 4 5 Comments
Developing a marketing strategy for a vocational school aimed at 
developing cooperation with employers

Promoting cooperation for vocational education with the environment, 
including employers, via social media

Presenting the benefits of various stakeholder groups from the 
cooperation of vocational schools with employers

Creating and developing a network of cooperation between the school 
and enterprises

Determining the needs of parties involved in cooperation between 
schools and the environment, including employers

Defining the term „supervising class” and indicating actions that can be 
taken within the patronage class

Creating a patronage class and drawing up an agreement between the 
school and the enterprise to create a patronage class

Defining the term „dual education” and indicating the benefits of 
introducing practical classes for students in the form of dual education 
for various stakeholder groups

Verification of the company in terms of the possibility of conducting 
practical classes for students in the form of dual education

Drawing up an agreement between the parties involved in the process 
of practical training of students in the dual form for dual education in 
the company

Preparing a program of practical classes organized in the dual 
education system

Verifying the possibility of implementing the learning outcomes 
included in the program of practical classes organized in the form of 
dual education in the company

Selection of instructors to conduct practical classes for students in the 
company

Preparing the student for practical classes organized in the form of dual 
education in the company

Documenting the dual education process in the company

Monitoring the process of practical education for students

Diagnosing the knowledge and skills of students participating in 
practical classes organized in the form of dual education at the 
employer

Evaluation of practical classes for students organized in the company’s 
dual education system

Justification of the need to support the school by entrepreneurs in the 
field of retrofitting workshops and school laboratories

Presenting actions from the point of view of legal regulations that can 
be taken by enterprises to equip workshops and school laboratories

Presenting activities from the point of view of legal regulations that 
schools can take to equip workshops and school laboratories

Recognizing the needs of the school in terms of retrofitting workshops 
and school laboratories

Organizing the process of supporting schools by enterprises in the field 
of retrofitting workshops and school laboratories
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Professional skills
Rating

1 2 3 4 5 Comments
Monitoring and evaluating the processes of supporting schools by 
enterprises in the field of equipping workshops and school laboratories

Providing information to employers about vocational examinations

Indicating the benefits that the employer has in connection with the 
participation of students in professional examinations

Indicating the benefits that the school has in connection with the 
participation of employers in vocational examinations

Indication of activities related to professional examinations in which 
the employer can get involved

Monitoring and evaluating activities in the area of   employers’ 
involvement in the organization of vocational examinations

Defining and explaining what career counseling is

Indication of who can be involved internally and externally in the 
implementation of career guidance in schools

Listing the benefits for the employer and other participants of the 
vocational counseling process in schools

Listing the tasks that employers’ representatives can perform as part of 
vocational counseling in schools

Conducting monitoring and evaluation of career counseling activities 
in which employers were involved

Project planning and goal setting

Selecting and assigning tasks to project team members

Project monitoring and evaluation

Characterizing the process of awarding qualifications in force at the school

Identifying and communicating benefits to entrepreneurs related to 
involvement in professional development of teachers

Identifying benefits for teachers and employees of vocational training 
and education institutions in connection with their participation in 
professional development in the enterprise

Informing teachers and staff of vocational training and education 
institutions about the benefits of their participation in professional 
development in the enterprise

Identifying the scope of teacher training in the enterprise

Involving enterprises in the process of improving vocational education 
teachers

Conducting an analysis of teachers’ training needs and their interest in 
professional development in enterprises

Verifying the company in terms of the possibility of conducting training 
for teachers

Drawing up an agreement between the parties involved in the process 
of organizing professional development for teachers

Preparing a professional development program for teachers in the company

Selection of trainers leading professional development of vocational 
education teachers in the enterprise

Documenting the professional development process of teachers in the 
company

Monitoring the professional development process of teachers in the company

Evaluating the professional development process of teachers in the company

Evaluation of the teacher training process in the company
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Training program evaluation protocol

Description of the results of the tests carried out:

 ……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………

Assessment of the increase in competences and skills of participants:

 ……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………

Conclusions after comparing the research results:

 ……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………

Recommendations:

 ……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………………………

Developed by:
1. …………………………………
2. …………………………………
3. …………………………………
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2.  Monitoring of the training program

Monitoring of the training program will be based on tracking, evaluating and collecting in-
formation on the progress, effectiveness and efficiency of the training programme. It aims to 
ensure that the training program achieves its intended goals, meets the expectations of parti-
cipants and delivers valuable results.

When monitoring the training program, it is recommended to collect data and information 
that allows to assess the progress of the participants, the quality of the content and materials 
provided, the effectiveness of the training methodology, the involvement of the participants 
and the overall impact of the program on the organization. Monitoring will also allow for the 
identification of areas for improvement, the introduction of possible corrections during the 
course of the program and the adjustment of activities in order to achieve better results.

When monitoring your training program, consider the following:

Training Objectives: To assess whether program participants are achieving the intended go-
als and set indicators of success. Are their skills, knowledge and attitudes improving?

Participants’ progress: Observation of participants’ development during the training pro-
gram. What specific skills and competences do they acquire? What is their progress in applying 
their new skills in practice?

Participant satisfaction: Collecting participants’ opinions on the quality of the training, ava-
ilability of materials, instructor, etc. Checking whether participants are satisfied with the pro-
gram and whether it meets their expectations.

Evaluation of lecturers/leaders: Evaluation of the trainers. Are they competent, engaging 
and effective? Do they transfer knowledge and skills to participants well?

Practical Usefulness: Investigating how participants apply the acquired skills and knowledge 
in practice. Are they able to apply the new skills in their work or professional life?

Impact Monitoring: Assessing the impact of a training program on the organization or environ-
ment in which it operates. Does the program bring the expected benefits? What are the visible 
effects in terms of efficiency, quality of work, efficiency or other aspects?

Feedback from other stakeholders: Gathering feedback from people related to the training 
program, such as supervisors, colleagues, clients, etc. Their perspective can provide valuable 
information on the effectiveness of the program.

Evaluation at various stages: It is appropriate to carry out assessments and evaluations both 
at the beginning, during and after the training programme. This will allow you to track your 
progress, adjust the program and evaluate overall success.

Data analysis and reporting: Careful analysis of the collected data, compilation of results and 
preparation of reports. Presentation of information related to progress, results, areas for impro-
vement and recommendations for the future.

The monitoring plan should be adapted to the training program and take into account its ob-
jectives, scope and context.

An example training program monitoring plan:
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MONITORING PLAN OF TRAINING PROGRAM:

1. Training objectives:
a) Building the skills of effective external cooperation with companies.
b) Establishing and maintaining lasting relationships with business partners.
c) Implementation of projects and initiatives in cooperation with companies.
2. Selected monitoring indicators:
a) Number and quality of established business partnerships.
b) The level of involvement of companies in the school’s projects and initiatives.
c) Efficiency of project implementation in cooperation with companies.
d) Satisfaction of companies and business partners with the quality of cooperation.

3. Checkpoints:
a) An initial assessment of the leader’s skills in external cooperation is recommended prior 

to the start of the training.
b) At the end of each training module, it is recommended that the leader’s progress in mas-

tering the new skills is assessed.
c) Regularly collecting feedback from companies and business partners regarding 

cooperation.
d) Conducting a post-training evaluation to assess the leader’s overall progress.

4. Monitoring tools:
a) Surveys for companies and business partners to assess the level of commitment and sat-

isfaction with cooperation with the leader.
b) Analysis of projects and initiatives carried out in cooperation with companies.
c) Meetings, talks and feedback from companies and business partners.
d) Evaluation of projects in terms of compliance with the objectives of the training and the 

quality of cooperation.
5. Analysis of results and actions:

a) Comparison of pre- and post-training assessments to assess the leader’s progress in de-
veloping the ability to work with companies.

b) Analysis of survey results from companies and business partners and identification of 
areas where the leader can improve the quality of cooperation.

c) Analysis of feedback from companies and business partners and identification of 
strengths and areas for improvement in relations with them.

d) Based on the collected data, developing a development action plan for the leader, taking 
into account the identified areas for improvement.

6. Monitoring:
a) Continue to monitor the leader’s progress after the training is completed to assess the 

sustainability of the effects and long-term impact on cooperation with companies.
b) Collecting feedback from third parties on a regular basis to evaluate the effectiveness 

and quality of the training program.
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